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Minutes
PUBLIC NOTICE
for the
NEVADA CEMETERY DISTRICT
of the
March 2026 REGULAR BOARD MEETING
for the
BOARD OF TRUSTEES
on
Friday, March 27, 2026, 11:00 A.M.
at the
Nevada Cemetery District
10523 Willow Valley Rd., Nevada City, CA 95959
--------------------------------------------------------------------------------------------------------------------- 
Minutes
Please note the time and meeting location above.



A. Board call to order - Public Session at 11:06 a.m.
B. Roll call: 

Trustee Jones- present
Trustee Mertens- present
Trustee Ritti- present
Trustee Sharkey- present
Trustee Ward- present

C. Public comment
Members of the public shall be allowed to address the Nevada Cemetery District Board of Trustees on items which are of interest to the public and which are within the subject matter jurisdiction of the Board, provided that no action shall be taken on any item not appearing on the agenda unless otherwise authorized by the Ralph M. Brown Act, California Government of Section 54954.2, subdivisions (a)(3) and (b). 
To comment during the meeting, the public may attend in person, and/or prior to the meeting, the public may submit comments by writing the Board, or by email to the Board Chair at: phil.ritti@gmail.com

The following procedures shall be in effect regarding the public’s exercise of this right:

The total amount of time allotted for receiving such public comment may be limited to not less than 15 minutes during any regular Board meeting.
The Chair may limit any individual to not less than 3 minutes. Time to address the Board will be allocated based on the order of requests received. Not all attendees may be allowed to speak if the total time allocated expires. 
The Board may not allow the public time to speak on an item which was previously considered by a Committee of the Nevada Cemetery Board of Trustees if an opportunity for public input was afforded at that meeting. (Government Code Section 54954.3, subd. (a)).

· -No comment from the public



D. Action Items Requests* 
All matters listed under Action Items are items routine to the Board of Trustees and may be acted upon individually or by one motion. There may be separate individual discussion, or no discussion on these items, and enacted by one or more motions; if discussion, or questions are desired, the bookkeeper may be present or available by other electronic means.


1. Zoey Olbum presentation, Marketing Consultant, 11:30- 12:00
-Zoey had printouts; Jessica offered to make extra copies for everyone; introductions of Board and staff; presentation ensued- states that her specialty is strategy, her contact info is at the bottom of her information sheet; she specializes in helping small businesses meet their customers and what that looks like; what works for the small business, values, priorities, what is the customer experience like, etc.; Trustee Mertens asked how the questions/issues are addressed if the presenter is not hired yet by the District?; She would create and present a plan for marketing for the District; Trustee Mertens asked how this person is paid? Packages? Plans? Hourly rate? Zoey states that she offers all those options depending on the business’s needs; Trustee Ward asked if the plan outlines what the presenter will do, what the District Board/employees would implement; Presenter stated that she has capacity to come up with a plan, but less time to actually execute the plan, states that the point is have a plan that the business can implement; Trustee Ward stated that was a strategy he was looking for; Presenter states that 10 hours is a rough estimate of time and cost; Trustee Ward stated that the District needs help identifying the markets that are available to the District; manager David pointed out that the customer base is Nevada County taxpayers exclusively;


Break for lunch- 12:10 p.m.

2. R&B Communications presentation, 1:30-  2:30
· Jake Griscom is presenting; introductions of Board and staff; Jake asked about customer demographics, Manager David offered information; process involves inventory, customer base, then connection to customer base; central operating system, one log in and different apps related to jobs/tasks; they have a retainer rate, hourly rate, subscription; Chairperson Ritti asked about the presenter sending a proposal with pricing included; Chairperson Ritti stated that he will also forward the email with more information from R&B Communications
-Board discussion ensued; Jessica and David will also provide an alternative marketing proposal



A. Motion of Approval – Minutes*

1) Scheduled Regular Meeting of the Board of Trustees of the Nevada Cemetery District, as held at the Nevada Cemetery District office, on February 20, 2026, at 1:30 PM.
-tabled until April’s regular Board meeting 

B. Financials Report*

Questions for Office Administrator*


Motion to Approve – Monthly Financial Reports*
February 2026 Financials Report:
NCD Memorandum - Cover Letter to Board by Office Administrator
Balance Sheet 
P&L by Month 
Budget vs. Actual YTD
P&L Detail
Deposit Detail
Check Detail
January Credit Card Transactions 

– Discussion/Approval: tabled until April regular Board meeting


E. Chair’s and Manager’s Report*
This Report is for information, ideas, or questions relating to Problems, Concerns, Events, or Happenings, Needs, Repairs, Projects, etc., which may contain a Board response or direction.

Informal directions to, or from, the General Manager, requiring no Formal Board Action(s), will be listed in the Board Minutes.

A. Review of Cemetery Interments, Pre-Need Sales, and Miscellaneous Income: Refer to Management report in Board packet.
a. Trustee Mertens had a question about pre-need and at-need and internments, why don’t the numbers match up? Manager David explained that internments are scheduled by the family, even though the family member has passed away. Cremations are not an urgent vs inter immediately; 
B. General grounds maintenance conducted: Refer to Manager’s Report in the Board packet.
-Trustee Ward mentioned that a branch broke and fell on the grounds at Penn Valley Cemetery; Trustee Mertens asked about timelines for cleaning the different cemeteries; 
-Donald Deal has one year anniversary upcoming, performance review will be conducted
-Manager’s review is also upcoming
Chairperson Ritti: emailed David and Jessica about research items
1. Lunch for long Board meeting: Jessica followed up with Jake from GSRMA, and his response was that meals were a courtesy when meeting would go long and through a meal period
2. Guidelines for Honorariums: As far as Honorariums, Jake from GSRMA responded that Honorariums are to offset fuel use and also for trainings. Service on the Board is a “volunteer” position and Honorariums are not to be considered pay.-Trustee Sharkey shared that his history of Honorariums were $20/meeting, but that they would hold 5 meetings a week. With a cap on number of meetings. Discussion ensued about examples of what would qualify as a meeting or not. Honorariums equal board meetings and subcommittee meetings.
3. Healthcare policy: Does Nevada County do more or less than the District. Chairperson Ritti asked Jessica to forward email from March 16 to the rest of the Board showing the County rates for health insurance. Discussion ensued about a potential new hire that turned down the employment offer due to a not abundant health care contribution by the District. Manager David mentioned that the District did not increase the employer contribution for many years. 
*end of Chair report; go to D. Action Item Requests for presentations

F. Standing or ad hoc Committee Reports*


The Chairman may make or request any reports, direction, appointments, or changes at this time.


Personnel Committee: (Trustee Ward, Trustee Jones)- nothing to report
Finance Committee: (Trustee Ritti, Trustee Mertens)- reschedule meeting for April 16, 2026 @ 1:00 p.m.
Property Committee: (Trustee Ward)- 

A. Maidu Tribal Burial Cemetery- no movement to report at this time
B. Discussion about Red Men deed- On March 23, 2026, Manager David and Trustee Ward met with two representatives from the Redmen Order about transfer of Redmen Cemetery to the district; the Redmen would like to see a copy of another fraternal order agreement that the district has with other orders; the Redmen are going to look for the deed to the cemetery; Trustee Ward states that he estimates over an acre of ground that could be used to sell more plots to the community

Marketing Committee: (Trustee Ritti, Trustee Sharkey)




G. Old Business*

A. Resolution #26-5: Electing Worker’s Compensation Insurance Coverage for Unpaid Volunteers- Discussion. Vote.; Chair Ritti made motion to approve Resolution #26-5, Trustee Ward seconded, passed unanimously
B. Board member trainings: Ethics training 4.3.26; Brian, Sushila, David, & Jessica signed up for SB 827 webinar on March 24, 2026; completed; Jessica asked to keep Board members updated as to when trainings are due or upcoming; Trustee Jones states that he took this training online, but never received a certificate
C. Regional Government Services audit/finance work: on hold until August 2026 Board meeting
D. Green Burial signage update- process has started to work on what the sign will say; Trustee Mertens offered to put the information into AI to see what happens; Trustee Ward commented that he hoped that the signage would reflect what is happening during the burial
E. You Bet Cemetery update- nothing to report
F. CAPC update & discussion- Manager David asked Jessica to give the update; Jessica went over the different topics discussed; Jessica mentioned that other Districts had Trustees from their Boards that attended the Conference; Orange Co was the host district and they are out of land, at need sales only, no pre need sales, they rent out facilities and put on events to promote sales and generate income; GSRMA presented about disaster preparedness; BBK law firm that represents special districts presented on Ethics; 
G. IT update- tabled until next regular board meeting


H. New Business*- tabled until next regular meeting

1. Ananda request update
2. New logo/sticker for District
3. Accounting/Fundamentals of Bookkeeping
4. Office Administrator uniform allowance
5. Handbook update for Driver/Vehicle policy
6. TV for trainings

   9. Board discussion**
The Board will identify other relevant items for future Agenda items or future New Business and/or agendize such items and reports for future meeting(s) at the request of the General Manager or a Trustee.


10. Adjournment- meeting adjourned at 3:30 pm, motion by Chairman Ritti to adjourn, Trustee Ward seconded, motion carried

* The Board of Trustees can discuss these matters at any time during the meeting.
** The Board will present issues/concerns for the next meeting agenda.



Next Tentative Regular Board Meeting Friday, April 17, 2026



ATTEST: 
	Phil Ritti, Chairperson                                     

THIS AGENDA WAS POSTED February 17, 2026
ON THE NEVADA CEMETERY DISTRICT WEBSITE,
ON THE CEMETERY DISTRICT’S OFFICE EXTERIOR ENTRY BULLETIN BOARD,
AND AT THE NEVADA COUNTY ERIC ROOD ADMINISTRATION CENTER, MAIN LOBBY BULLETIN BOARD, 950 MAIDU AVE., NEVADA CITY, CA 95959. 
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