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PUBLIC NOTICE
for the
NEVADA CEMETERY DISTRICT
of the
May 2026 REGULAR BOARD MEETING
for the
BOARD OF TRUSTEES
on
Friday, May 15, 2026, 1:30 P.M.
at the
Nevada Cemetery District
10523 Willow Valley Rd., Nevada City, CA 95959
--------------------------------------------------------------------------------------------------------------------- 
Minutes*
Please note the time and meeting location above.


A. Board call to order - Public Session @ 1:33 pm
B. Roll call: 

Trustee Jones- present
Trustee Mertens- present
Trustee Ritti- present
Trustee Sharkey- present
Trustee Ward- absent

C. Public comment
Members of the public shall be allowed to address the Nevada Cemetery District Board of Trustees on items which are of interest to the public and which are within the subject matter jurisdiction of the Board, provided that no action shall be taken on any item not appearing on the agenda unless otherwise authorized by the Ralph M. Brown Act, California Government of Section 54954.2, subdivisions (a)(3) and (b). 
To comment during the meeting, the public may attend in person, and/or prior to the meeting, the public may submit comments by writing the Board, or by email to the Board Chair at: phil.ritti@gmail.com


The following procedures shall be in effect regarding the public’s exercise of this right:

The total amount of time allotted for receiving such public comment may be limited to not less than 15 minutes during any regular Board meeting.
The Chair may limit any individual to not less than 3 minutes. Time to address the Board will be allocated based on the order of requests received. Not all attendees may be allowed to speak if the total time allocated expires. 
The Board may not allow the public time to speak on an item which was previously considered by a Committee of the Nevada Cemetery Board of Trustees if an opportunity for public input was afforded at that meeting. (Government Code Section 54954.3, subd. (a)).

-One member with comments about her need to determine what her family’s rights are to the existing family burial plots.
-Public comment ended @ 1:46 pm


D. Action Items Requests* 

All matters listed under Action Items are items routine to the Board of Trustees and may be acted upon individually or by one motion. There may be separate individual discussion, or no discussion on these items, and enacted by one or more motions; if discussion, or questions are desired, the bookkeeper may be present or available by other electronic means.


1. Motion of Approval – Minutes*

a. Scheduled Regular Meeting of the Board of Trustees of the Nevada Cemetery District, as held at the Nevada Cemetery District office, on April 17, 2026, at 1:30 P.M. 
· Trustee Sharkey motioned to approve the minutes as read; Chairperson Ritti seconded; motion carried

2. Financials Report*
Questions for Office Administrator*

Motion to Approve – Monthly Financial Reports* 

b. April 2026 Financials Report:
NCD Memorandum- Cover letter to Board by Office Administrator
Balance Sheet
P&L by Month
Budget vs Actual YTD
P&L Detail
Deposit Detail
Check Detail
March credit card transactions

– Discussion/Approval: Trustee Jones made motion to accept the Financials; Chairperson Ritti seconded the motion; motion carried


E. Chair’s and Manager’s Report*

This Report is for information, ideas, or questions relating to Problems, Concerns, Events, or Happenings, Needs, Repairs, Projects, etc., which may contain a Board response or direction.

Informal directions to, or from, the General Manager, requiring no Formal Board Action(s), will be listed in the Board Minutes.


1. Review of Cemetery Interments, Pre-Need Sales, and Miscellaneous Income: Refer to Management report in Board packet.

2. General grounds maintenance conducted: Refer to Manager’s Report in the Board packet.

-one Maintenance employee out for surgery, will report back to work after May 20, 2026; 2 new Seasonal Maintenance employees are working out well; 4 burial services for April

F. Standing or ad hoc Committee Reports*


The Chairman may make or request any reports, direction, appointments, or changes at this time.


Personnel Committee: (Trustee Ward, Trustee Jones)- Trustee Jones was glad to participate in the interview process

Finance Committee: (Trustee Ritti, Trustee Mertens)- Chairperson Ritti is recommending that a bookkeeper be hired on a part time basis to assist the Office Administrator; Office Administrator is directed to reach out to Nevada County and other special districts to see about a bookkeeper that specializes in special districts and government bookkeeping; Chairperson Ritti stated that the June Board meeting will see a draft of the budget for Fiscal Year 26/27; Trustee Mertens reminded the rest of the Board that the Office Administrator emailed a draft of the budget for FY 26/27 and also a copy of the budget for FY 25/26 to the Board; Office Administrator affirmed that the cash on hand numbers are accurate

Property Committee: (Trustee Ward)- Manager gave updates

1. Maidu Tribal Burial Cemetery-
2. Discussion about Red Men deed- Red Men have been provided a copy of the Odd Fellows agreement to use a template to ‘give’ their cemetery to Nevada Cemetery District
3. Ananda update- Manager spoke with Atman from Ananda, they are in favor of donating another piece of land next to Cherokee Cemetery to expand the boundary of Cherokee Cemetery, the District will be responsible for the expenses of adding the land
-Manager is also working with a Nevada County resident that is interested in donating a land parcel to the District across the street from the North San Juan medical clinic

Marketing Committee: (Trustee Ritti, Trustee Sharkey)- Chairperson Ritti is asking for a motion from the Board to sign the engagement letter with Zoey Olbum for a marketing plan; Trustee Mertens made a motion, Trustee Jones seconded, motion carried


G. Old Business*

1. Regional Government Services audit/finance work: on hold until August 2026 Board meeting- discussion ensued about what RGS is and what they do; Manager pointed out that the District just completed the audit for FY23/24 and that the District may not need the services of RGS; 


2. Green Burial signage update- Trustee Mertens has been looking into what is already available and does not think those examples are what the District is looking for, and Trustee Mertens states that she is still working on this

3. You Bet Cemetery update- Manager reached out to the property owner, the owner is interested in the District taking over the cemetery; the owner asked the District to come up with an agreement for him and his wife to look at; Manager has reached out to legal about drafting an agreement; Manager will pass that on to the property owner when it is available

4. IT update- Trustee Mertens asked if anyone had added up the projected hours of the R&B Communications proposal and what the total cost would be? Office Administrator shared that the hourly rate offered is $120/hour with total hours for start up is 43.5 hours, and then after set up there would be a monthly fee; Quietech also provided a proposal, the start up cost would be $1,437 and annual renewal would be approximately $714, no monthly fee; Clientworks was the third proposal at $3000/year, and they already serve Hooper and Weaver and Auburn Cemetery district; GSRMA was provided all proposals for vetting; Chairperson Ritti motioned for the District to hire Clientworks, Trustee Jones seconded, motion carried


H. New Business*

1. 2023/2024 Audit- discussion and vote tabled to June meeting

2. Ananda request update- covered under Property committee 

3. Accounting/Fundamentals of Bookkeeping- Office Administrator is registered with Sierra College, next step is meeting with a counselor to map out education path tailored to the needs of the District

4. Yearly Inspection of all NCD cemeteries- tabled until June meeting

5. Business Focus magazine (Maxwell Publishing)- Donna reaches out to Manager every year; Discussion; Chairperson and Trustees offer direction that if the ad is affordable, approximately $600 give or take, Manager should go ahead with placing the ad, but will the magazine assist with design of the ad; Office Administrator brought up that Manager has been contacted about providing an interview for “Sages Among Us” with Holly Grimaldi-Flores

6. Bids for the New Shop- David is moving forward with

I. Adjourn to Closed Session* - Chairperson Ritti motioned to adjourn to close session, Trustee Sharkey second, motion carried

a. PUBLIC EMPLOYEE EVALUATION OF PERFORMANCE (Gov. Code section 54957(b)(1).) Title: Personnel : Foreman, Office Administrator, Manager

J. Re-open to Open Session- @ 3:32 pm

- Report action: Jones motioned to approve the $12,000/year salary increase from $110,000/year to $122.000/year, Chairperson Ritti seconded, motion carried; Trustee Mertens motioned for Foreman position to start at $31.73/hour starting July 1, 2026 for $66,000/year, Chairperson Ritti seconded, motion carried; Trustee Sharkey motioned for Office Administrator to start Step 1 at $30/hour starting July 1, 2026, Chairperson Ritti seconded, motion carried; 3% COLA raise for all employess except exempt employee starting July 1, 2026, Trustee Mertens motioned, Trustee Jones seconded, motion carried

   K. Board discussion**

The Board will identify other relevant items for future Agenda items or future New Business and/or agendize such items and reports for future meeting(s) at the request of the General Manager or a Trustee.


L. Adjournment- motion to adjourn @ 3:38 pm by Chairperson Ritti, seconded by Trustee Jones, motion carried

* The Board of Trustees can discuss these matters at any time during the meeting.
** The Board will present issues/concerns for the next meeting agenda.


Next Tentative Regular Board Meeting Friday, June 26, 2026





ATTEST: 
	Phil Ritti, Chairperson                                     

THIS AGENDA WAS POSTED May 12, 2026
ON THE NEVADA CEMETERY DISTRICT WEBSITE,
ON THE CEMETERY DISTRICT’S OFFICE EXTERIOR ENTRY BULLETIN BOARD,
AND AT THE NEVADA COUNTY ERIC ROOD ADMINISTRATION CENTER, MAIN LOBBY BULLETIN BOARD, 950 MAIDU AVE., NEVADA CITY, CA 95959. 
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