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PUBLIC NOTICE
for the
NEVADA CEMETERY DISTRICT
of the
February 2026 REGULAR BOARD MEETING
for the
BOARD OF TRUSTEES
on
Friday, February 20, 2026, 1:30 P.M.
at the
Nevada Cemetery District
10523 Willow Valley Rd., Nevada City, CA 95959
--------------------------------------------------------------------------------------------------------------------- 
Minutes
Please note the time and meeting location above.


A. Board call to order - Public Session: Call to order @ 1:30 
B. Roll call: 
Trustee Jones-present
Trustee Mertens-present
Trustee Ritti-present
Trustee Sharkey-absent
Trustee Ward-present

C. Public comment
Members of the public shall be allowed to address the Nevada Cemetery District Board of Trustees on items which are of interest to the public and which are within the subject matter jurisdiction of the Board, provided that no action shall be taken on any item not appearing on the agenda unless otherwise authorized by the Ralph M. Brown Act, California Government of Section 54954.2, subdivisions (a)(3) and (b). 
To comment during the meeting, the public may attend in person, and/or prior to the meeting, the public may submit comments by writing the Board, or by email to the Board Chair at: phil.ritti@gmail.com

The following procedures shall be in effect regarding the public’s exercise of this right:

The total amount of time allotted for receiving such public comment may be limited to not less than 15 minutes during any regular Board meeting.
The Chair may limit any individual to not less than 3 minutes. Time to address the Board will be allocated based on the order of requests received. Not all attendees may be allowed to speak if the total time allocated expires. 
The Board may not allow the public time to speak on an item which was previously considered by a Committee of the Nevada Cemetery Board of Trustees if an opportunity for public input was afforded at that meeting. (Government Code Section 54954.3, subd. (a)).

· No public comment


D. Action Items Requests* 
All matters listed under Action Items are items routine to the Board of Trustees and may be acted upon individually or by one motion. There may be separate individual discussion, or no discussion on these items, and enacted by one or more motions; if discussion, or questions are desired, the bookkeeper may be present or available by other electronic means.


A. Motion of Approval – Minutes*

1) Scheduled Regular Meeting of the Board of Trustees of the Nevada Cemetery District, as held at the Nevada Cemetery District office, on January 16, 2026, at 1:30 PM.
 Motion to approve-Trustee Jones, motion, 2nd- Chairman Ritti: motion passed
B. Financials Report*- Discussion; Phil is asking for reports that make more sense for the board; Jake from GSRMA discussion on mandatory trainings: Board members have to take a 2 hour Fiscal Responsibility training every 2 years, at the GSRMA conference in Corning an in person training will be available, but Jake will also send out information about upcoming trainings as they come up

Questions for Office Administrator*-


January 2026 Financials Report:
NCD Memorandum - Cover Letter to Board by Office Administrator
Balance Sheet 
P&L by Month 
Budget vs. Actual YTD
P&L Detail
Deposit Detail
Check Detail
December Credit Card Transactions 

– Discussion/Approval
Motion to Approve – Monthly Financial Reports*- motion to approve: Trustee Ward; 2nd: Chairman Ritti; 1 abstention, 3 ayes, 0 nays: motion passed





E. Chair’s and Manager’s Report*-
This Report is for information, ideas, or questions relating to Problems, Concerns, Events, or Happenings, Needs, Repairs, Projects, etc., which may contain a Board response or direction.

Informal directions to, or from, the General Manager, requiring no Formal Board Action(s), will be listed in the Board Minutes.

A. Review of Cemetery Interments, Pre-Need Sales, and Miscellaneous Income: Refer to Management report in Board packet.
B. General grounds maintenance conducted: Refer to Manager’s Report in the Board packet.
Discussion: Chair report: Chairman Ritti-teamwork, when an action item comes up, attach a date for follow up to it, for next meeting board would like a milestone/update on cemetery/service protocols; 
Manager report: Manager David- busy month, 7 burials(full bodies), hopes that the sales indicate a positive reputation for the District, maintenance on vehicles, grounds clean up, personnel is going well, manager is out with crew for services and digging, manager asks to be included in email communication with office administrator to facilitate communication(see manager’s report); 
Trustee Sushila Mertens- attended a funeral for a friend in North San Juan, and stated it was a good thing; how does the District preserve the awareness of landscaping and flowers on graves? People were walking on the flowers,  Protocols for cemetery etiquette; would like to see something by next month
Discussion about protocol options for cemeteries and burials

F. Standing or ad hoc Committee Reports*


The Chairman may make or request any reports, direction, appointments, or changes at this time.

Personnel Committee: (Trustee Ward, Trustee Jones)- 2 new hires in January, nothing to report
Finance Committee: (Trustee Ritti, Trustee Mertens)- set a time for meeting on March 12, 2026 @ 1 p.m. at Cemetery District meeting room, Manager and Office Administrator will attend as well; Chair Ritti asked Office Administrator to follow up with Nevada County about timelines for the Budget

Property Committee: (Trustee Ward)- nothing to report

A. Maidu Tribal Burial Cemetery-informal discussion happening on the topic, but nothing to report, nothing is moving forward at this time, Trustee Ward will continue to work on correspondence with the tribe
B. Discussion about Red Men deed- ongoing discussion, Phil brought maps to Manager David, Matt Tate (Corning) wants to be involved, update for next meeting from Trustee Ward
Marketing Committee: (Trustee Ritti, Trustee Sharkey)- R&B communications is a company that Trustee Ritti has reached out to, Special Board meeting will need to be scheduled to hear the presentation, Trustee Ritti has also reached out to an individual consultant and is waiting to hear back from them, Trustee Ritti will contact Jacob about dates for meeting and then will get back to the board, discussion


G. Old Business*

A. Board member trainings: Harassment, Virtual Board Compliance (for 2025 GSRMA Risk Management Accreditation Program) (Update) 2026 meeting day/time discussion. – Jake from GSRMA attended meeting, Jake will provide Office Administrator with the information for required Board trainings and updates to the Board about what is needed; Jake from GSRMA stated that there are 3 required trainings for the Board= sexual harassment,Fiscal responsibility, and ethics, all required every 2 years, April 15 is the next ethics & harassment at Granzella’s, Fair Political Practices (FPP), Brown Act training- not required, but Board is responsible for information, Manager will forward information from the Gold Standard to Board members, training for RMAP that requires 2 Board members to watch, Jake will provide trainings offered information to Office Administrator to disperse to the Board, Office Administrator will order copies of The Brown Act for the Board
B. Regional Government Services audit/finance work: 10-hour approved limit - discussion.- Manager states that hours were increased to 30 hours; training postponed at this time; GSRMA has $1,000 grant to offset costs of trainings; Jake mentioned a matching grant that is possible to help
C. D&O insurance/Bond for financial employees – discussion and update: discuss at New Business 
D. Clear Creek School gate update/discussion- gate is in and operational/in use, District has paid for half, Board would like Manager to call and speak with Pekosh @ Ananda about gate at Cherokee; Manager stated that he did grade the road to the Cherokee cemetery; Trustee Mertens asked the Manager to follow up with Pekosh about locking the gate at night and report back to the Board at March’s Board meeting
E. BYond Opus- update: drone fly overs has been done and finished, once Office Administrator has caught up, she and Manager will revisit this project, Trustee Ward can be available on Fridays to come to the District office to work on this project; Trustee Mertens asked that one cemetery get finished to see progress, Manager will call and follow up about the trainings; Manager will also ask questions of BYond and set up a meeting; March 6, 2026 @ 9 a.m. Trustees Mertens and Ward will meet at District office to work on this






H. New Business*

A. Jake from GSRMA is attending to discuss D&O insurance:  Discussion; add Resolution to next agenda for Board members and volunteers, this resolution would allow the District to use coverage that is already covered by GSRMA, the current resolution currently only covers volunteers;; Jake from GSRMA will send over a webinar link to webinar from BBK; Jake also confirmed that a lawyer from BBK could come to the District office for training of Board members; Crime coverage acts as Bond coverage, Jake from GSRMA suggested that the Board work with legal on increasing the bond amount, there is no resolution on file for a bond for a bookkeeper, M
Manager states that legal was not helpful for suggestions around the bond, Jake states that the understanding is that in the event of a crime being committed the District is covered by GSRMA; Discussion around bonds for April’s Board meeting; Phil states that R&B marketing would like to come around and evaluate the systems, Jake states that GSRMA also has a cyber security partner program, that can help with an audit of cyber security for a fee, with a preferred price to check for vulnerabilities
B. Green Burial/possible new locations- Manager reports: Cherokee is full, can it be extended, R&R is almost full, and Red Dog is not moving plots; Trustee Ward mentioned a the land donated for Penn Valley cemetery, but the clean up at Penn Valley cemetery for water tank is a problem; David would like to ask Ananda to extend cemetery land/donate land, Trustee Mertens thought that would be a good ask especially with incentives around end of life planning for their community; Elster cemetery landscape section could be opened up as a green burial section; Chairman Ritti asked if the discussion should become a Property subcommittee meeting? David will make some phone calls and provide more information at the next Board meeting
C. You Bet Cemetery-discussion: David received a phone call about someone that wants to be buried there that is on Hospice; David  will try reaching the new owner about a use agreement; Discussion
D. CAPC update- everything is paid and reserved; David and Jessica are going to Anaheim on March 19 thru March 22, Manager did reach out to 2 Board members to confirm Jessica going; also, regularly scheduled Board meeting is the Friday that Manager and Jessica will be in Anaheim, can Board meeting be postponed a week or moved forward a week? Board meeting will be postponed and Jessica will post the announcement for the District on the website and at posting places
E. Center for Non Profit Leadership Board Member Training- discussion (see attached information: deadline for registration has passed.  
F. Penn Valley Chamber of Commerce-discussion: Phil motioned to join Penn Valley Chamber of Commerce, Sushila 2nd, motion passed unanimously
G. IT provider for the District-discussion; Chairman Ritti asked Jessica to follow up with Nevada County IT and related costs, Trustee Mertens asked if the District is spending any money for IT support? Trustee Mertens would like to see some price comparisons


   9. Board discussion**
The Board will identify other relevant items for future Agenda items or future New Business and/or agendize such items and reports for future meeting(s) at the request of the General Manager or a Trustee.
1. Maidu cemetery: discussion; letter from the Maidu; keep as Old Business
2. Bookkeeping/Accounting class
3. update employee handbook driver policy
4. uniform allowance for Office Administrator
5. new vehicle emblem: sticker that David showed/gave to Trustee Ward
-Sushila shared about competition for the District and staying up to date with new burial trends: she brought in 2 books around burial practices; brought up composting burials; as things change, the Board should be up to date of current burial practices/trends
-David Burda was celebrated for 10 years with the Cemetery District



10. Adjournment- motion at 4:02 p.m., 2nd and passed

* The Board of Trustees can discuss these matters at any time during the meeting.
** The Board will present issues/concerns for the next meeting agenda.



Next Tentative Regular Board Meeting Friday, March 20, 2026



ATTEST: 
	Phil Ritti, Chairperson                                     
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